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Strategic Plan (2010-12)
Progress Report
Goal 1:To provide timely and quality audit service.

OBJECTIVES

KEY ACTIVITIES/PROGRAMS

STATUS

1.1 To develop
and implement
Financial
Audit Manual
and update PA
Guide

1.1.1 Develop Financial Audit Manual
with toolkit, checklist and format
considering risk based Audit report
Writing and Follow up

The Financial Audit Manual has been drafted
and handed over to the consultant team for
piloting as well as review. The consultant
team is assisting to pilot the manual with
working papers, template toolkits. Altogether
13 audits are going on as piloting.

1.1.2 Print and distribute newly developed

manual to the staff

1.1.3 Develop course materials on newly

developed manual

Course materials on Financial Audit Manual
has been developed and one batch of training
to 25 auditors has delivered.

1.1.4 Organize training manual to at least

hundred auditors in a year.

Training to 25 auditors under the SOAGP has
conducted.

1.1.5 Implement newly developed Audit

Manual

Manual is in piloting process in 13 audit units.

1.1.6 Update existing PA guide as per the

international standards

Performance Audit Guide has been updated
with the help of SAI Norway and it is in the
process of piloting in 3 Performance Audit in
year 2013/14

1.2 Enhance
quality of
audit through
IT application

1.2.1 Establishment of IT Directorate with

specific roles and responsibilities

IT Directorate established in 2011 to conduct
audit using IDEA software. Audit has been
carried out on regular basis.

1.2.2 Conduct baseline study on the use of

IT tools in audit

The baseline study has been conducted by
SOAGP consultant team. The report yet to
receive.

1.2.3 Establish data bank and develop
reporting software and IT audit tools,

checklist to implement on pilot basis

The audit observation data bank is
incorporated in Audit Management and
Monitoring Software (AMMS). The
development of AMMS is in process under
the SOAGP

1.2.4 Train staff on hardware, software

and networking

1.2.5 Initiate to establish office automation
system to ease the day-to-day
operation by procuring adequate

numbers of computer.

Computers will be procured under the
SOAGP

1.3 To strengthen
QA function

1.3.1 Application of Quality Assurance
Handbook

The handbook has been received by
consultants of SOAGP and comments,
suggestion submitted to OAG for approval
review by OAG team is in progress.

1.3. 2 Proper dissemination and distribution
of hand book

Training conducted to 350 staff and
distributed to all.

1.3.3 Provide reviewer's training to 30
staff each year

103 reviewers trained

1.3.4 Conduct QA Review as mentioned in
the QA Policy

Each year files are selected and reviewed by
the review team.

1.4 To develop
and use
Specific Audit
Guidelines on

1.4.1 Develop policy and Guides on audit
of Boards, and SOEs

Interaction with private audit firms each year
and the need identification is carried out.

1.4.2 Develop course material and train the
staff on audit guide
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OBJECTIVES KEY ACTIVITIES/IPROGRAMS STATUS
audit of 1.4.3 Implementation of developed guide
Boards and
SOEs
1.5 To Enhance 1.5.1 Full Implementation of Performance |3 audits conducted each year using extensive
Quality in audit guide methodology. Consultant will be involved to
performance implement newly updated PA Guide under
audit SOAGP.
1.5.2 Use objective criteria to select topics |Objective criteria are being used by the office

for PA

while selecting topics.

1.5.3 Strengthen the PA division with

required equipments and facilities

The procurement of equipments as in the final
stage under the SOAG. Some laptop
computers alongwith digital camera have
already procured.

1.5.4 Train 25 staff on PA each year

Training to the 30 PA staff in NASC and 15
Auditor has trainied in India.

1.5.5 Engage staff in PA trained in

international PA Course

It is taken into consideration at the time of job
placement.

1. 6.7 To adopt
time -bound
reporting

1.6.1 Initiate the practice of preparing and
adopting action plan of each audit

team leader for a year

Policy adopted and the audit teams have
started preparing action plans.

mechanism

1.6.2 Establish and strict adherence of the
reporting deadline as well as annual

calendar of operation of OAG on the
basis of action plan of each

Directorate

Report has been submitted within 9 months
after the end of fiscal year.

1.6.3 Constitute a permanent report
committee and study on restructuring
and issuing reports by:

audit report with opinion on financial
statement

annual performance report of the

AG

Audit opinion has been given on the
consolidated financial statement since 2010
and audit opinion has been given to 7 DDCs
in 2010/2011 and 14 in 2011/12.

Annual report has been prepared as the
performance report of the AG in line with the
constitutional provision.

Goal 2: Strength

en independence and clarity in audit mandate.

the Civil Service Act incorporating
the provision for making separate
Audit Service Regulation

OBJECTIVES |KEY ACTIVITIES/ PROGRAMS STATUS

2.1 To formulate a |2.1.1 Propose the draft unified Audit Act |Draft of Audit Act has been prepared by a
unified incorporating audit provisions in team and discussion with concerned Secretary
Audit Act different legislation in line with new |of MoF, MOGA and MOCALS is going on.
and constitution including the specialized
Regulation audit and Audit of SOEs and Amend

2.1.2 Draft the audit regulation to clarify
different aspects of audit

2.2 Toensure
independence
on budgetary
and human
resources,

2.2.1 Make provision in the Legislation to
get lump sum budget in consultation

with the PAC
2.2.2 Make provision for PBIS in Audit  |PBIS was approved by the Government for
Act the F/Y 2011/12 and new proposal is in the

process.

Goal 3: Enhance competency through Professional Development.

OBJECTIVES

KEY ACTIVITIES/PROGRAMS

STATUS

3.1 To have
multidisciplin

3.1.1 Assess the workload and strength
available to fulfill the mandate

Preliminary assessment has been carried out in
2010-2011

HETiGrIdEEdl Fafaa@l fE Fkd ghidsd, 30§/60 — %




OBJECTIVES

KEY ACTIVITIES/PROGRAMS

STATUS

ary staff

3.1.2 Provide opportunity to acquire
professional qualification
(CA/ACCA/MBA/ LLM/MA/ ME
etc.)

3.1.3 Participate in short and long term
professional training in the field of
auditing, management etc. within
country and abroad

3.2 To introduce
PBIS to
motivate staff

3.2.1 Form a team for the study of PBIS in
other SAls

A team formed and studied.

3.2.2 Develop performance indicator and
approve the mechanism

PBIS indicators are approved by the
Government.

3.2.3 Allocate fund for implementing PBIS

Implemented for 2011/12

3.2.4 Make provision in regulation to
reward best performers annually at
least 5 percent of approved positions

3.3 To provide
adequate
training
opportunity to
staff

3.3.1 Maintain staff database of the training
and visit in and outside the country

Software procured in 2010/11 and data base is
maintained.

3.3.2 Develop yearly training calendar for
the period

Annual training calendar for 2011-12 is
followed.

3.3.3 Organize trainings as per the
operational calendar in different areas
of audit

Training is organized regularly in different
areas of audit.

3.3.4 Implement the policy of 18 credit
hours CPE for staff

CPE training has been organized each year.

3.3.5 Send senior and middle level 5
officers in the leadership
development program abroad each
year

3.4 To arrange
knowledge
and
experience
sharing
activities.

3.4.1 Send participants in GAO Fellowship
program each year

3.4.2 Organize observation and exposure
visit in different SAls to at least 5
participants each year

One observation visit of a team including
Auditor General, Deputy Auditor Generals
and Assistant Auditor Generals to SAI UK
had organized under the SOAGP

3.4.3 Organize at least one joint audit
program each year with other SAls
and Private audit firms

Joint audit conducted with professional
auditor in UN directly executed program in
2010.

3.4.4 Explore the avenues and arrange

twinning program with other SAls.

Included in Consultant's TOR of SOAGP

3.4.5 Make arrangement to participate in
the following international training
program organized by India, Pakistan,
Malaysia, UK, Norway, Thailand,
Philippines, Japan etc. each year:

o Performance Audit-8

e Financial management-6

e | T Audit-6

e Financial Audit -25

e Training on public sector audit - 10

A batch of 15 Auditors training in India in
Performance Audit under the SOAGP.

B.4.6 Initiate and Participate in Connecticut
University USA in Auditing and

Financial Management

3.5 To strengthen
Training
Division

3.5.1 Nominate 5 participants for
international trainer's training

program each year

B.5.2 Equip Training Division with:

Procurement of equipment is in the process
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OBJECTIVES

KEY ACTIVITIES/PROGRAMS

STATUS

Vehicles, training halls and space, IT
facilities, Photo Copier, Furniture,
Refurbishment, Cameras, etc.

under the SOAGP.

B.5.3 Engage skilled and competent staff in
the Training Division with reasonable

incentives

3.6 To design
training
course/
material and
provide
training
supported by
practical
session

3.6.1 Conduct assessment to identify the

training needs

3.6.2 Develop training course materials in

different areas of audit

Included in Consultant's TOR of SOAGP.

B.6.3 Select few audit entities to conduct
Pilot Audit by trainees for practical

exposure

Pilot audit will be conducted to finalise
Financial Audit Manual as well as PA guide in
2012.

B.6.4 Arrange basic and advance level

computer training as required

Training is organized on regular basis

B3.6.5 Collaborate with professional
institutions to develop skills through
training on: English language, Project
proposal and report writing ,
Presentation skills etc.

Training is organized in regular basis

Goal 4: To establish an efficient organization and management.

OBJECTIVES KEY ACTIVITIES/PROGRAMS STATUS
4.1 To arrange 4.1.1 Allocate required DA and travel Budget has been allocated each year.
required expenses (including local
budget for conveyance) for audit staff
operational 4.1.2 Timely procure required office Procurement is going on for 2012.
activities materials
4.1.3 Arrange budget for hiring expert Budget has been allocated as required.
4.2 To initiate 4.2.1 Acquire government owned land Government has arranged land.
const_ruc_tlon 4.2.2 Procurement of contractor to Government has allocated land for OAG in
of building . L . .
: Construct Office building Anamnagar the design and drawing of
with adequate building has been initiated
office space g .

4.2.3 Maintenance of existing building until
new one is not completed

Maintenance works are carried out.

4.3 To acquire
vehicles,
furniture and
fixtures,
internet and
intranet
facilities

4.3.1 Procure five Staff Buses, four
supervision vehicles and 10 Motor
bikes

Motorbikes are procured and 4 staff buses are
hired each year.

4.3.2 Rearrange the office layout on the
basis of functional linkage

Lay out of Training, Public Works, Health,
Education, Agriculture, Administration
Division, etc. have been arranged.

4.3.3 Standardize furniture and
refurbishment facilities for each level
of staff and provide adequate
numbers of inter-com telephone

4.3.4 Conduct need assessment for the
internet and intranet facilities

The need assessment of networking completed
under the SOAGP.

4.3.5 Procure broad - band internet facilities

Included in Consultant's TOR of SOAGP.

4.3.6 Install intra network

Included in Consultant's TOR of SOAGP.

4.4 To establish |
T Directorate,
Resource
Centre, R& D
Unit and

4.4.1 Develop IT policy for OAG

IT Strategic Plan has been drafted by the
SOAGP and comments received from OAG
on it.

4.4.2 Establish R & D unit with specific
role and responsibilities

R&D Directorate established.
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OBJECTIVES

KEY ACTIVITIES/PROGRAMS

STATUS

Change
Management
Unit with
required
facilities

4.4.3 Prepare a program proposal for

research and development

Proposal for Research and Development has
been prepared and submitted for approval.

4.4.4 Establish change management unit

with resources

4.4.5 Upgrade library as a resource center

New books for library are in the procurement
process under the support of SAl Norway.

4.5 To improve
internal
governance

4.5.1 Develop and implement standard

operating procedure (SOP) of OAG

A team has been constituted to develop SOP

4.5.2 Delegate required authority to

appropriate levels and staff

Authority for operational activities has been
deluged to the DAGs.

4.5.3 Make legal provision for independent
external audit of OAG nominated by

PAC

It is incorporated in the draft constitution.

4.5.4 Develop Service charter of OAG

Service charter published.

4.5.5 Update and ensure adherence to the

Code of Ethics

New Code of Ethics has been approved and
published by the Office. A team for
Monitoring of Code of conduct has been
constituted to monitor regularly.

4.5.6 Reorganize the organogram to fix the

staff number in each unit

Organization and Management (O and M)
survey has been conducted and report
submitted to the AG.

4.5.7 Revise job description of all levels

New job description has approved and
implemented to all levels of staff.

4.5.8 Define role and responsibility of

Division and Directorate

General rules are followed.

4.5.9 Restructuring of OAG Organogram

as per state restructuring

Team formed to conduct study and submitted
preliminary report in 2011/12,

Goal 5: Improve

communication of audit results and re

lationship with external stakeholders

OBJECTIVES KEY ACTIVITIES/PROGRAMS STATUS
5.1 To express 5.1.1 Suggest/approve appropriate format |NPSAS is going to be implemented
audit opinion of the consolidated and entity wise
on financial financial statement
statement 5.1.2 Determine policy on expressing Policy adopted to express opinion on
opinion on financial statement and  |Consolidated Financial Statement in 2010
issue the Guidance Note &2011.
5.1.3 Train staff on Guidance Note
5.1.4 Express audit opinion Opinion is expressed on central account and

majority of DDC Audit

5.2 To maintain

5.2.1 Develop guidance to classify audit

uniformity in observations
classifying 5.2.2 Develop format and template for While preparing annual report in 2010,
audit content, structure and standard reporting structure and formats were
observations/ language of writing audit observation |developed. Same is adopted continuously.
findings

5.3 Torightsize |5.3.1 Conduct interaction with PAC and Interaction with stakeholders are conducted
the annual other stakeholders on annual report  |every year.
report for 5.3.2 Hold internal discussion on the issues |Final report is prepared by holding internal
making it to be incorporated in the annual discussion on the issues.

users’ friendly

report and determine the space for
each Ministry

5.3.3 Study and Determine the materiality
level and significance of observations

to be reported

A concept paper has prepared under the
SOAGP and it is in the process of discussion.

5.3.4 Initiate the practice of issuing

For the year 2012/13 Audit Ministry wise
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OBJECTIVES

KEY ACTIVITIES/PROGRAMS

STATUS

controlling entity-wise final audit
report

opinion on Central Financial Statement will be
provided as approved in the Audit Plan.

5.4 To formulate |5.4.1 Draft and approve the
and communication policy of the audit

Public notice was published.
Interaction was conducted.

implement results OAG's performance Policy on hearing mechanism established.
policy on and spoke person appointed.
relationship Included in consultant's TOR.

5.4.2 Increase the number of interactions
with audited entities, Chief
Accounting Officers, PAC, Donors
including Media briefing and media
release, on audit results.

with external
stakeholders

Regular meet the press program organized by
Department of Information and participated
by OAG spokesperson. Interaction with Chief
accounting Officers, Chief executives of state
owned Enterprise has been organized each
year.

5.4.3 Introduce practice of publishing
highlights of Audit findings
separately and OAG brochure for
public circulation

5.4.4 Update the web page on regular basis |Partially updated

5.5 Toestablish |5.5.1 Conduct need assessment and initiate

relationship dialogue with other SAls for mutual

with other cooperation

SAls by 5.5.2 Enter into the bilateral MoU with Bilateral agreement signed with OAG

signing other SAls for professional Norway in 2010

MOUs for development as mentioned in goal 3

cooperation  {5.5.3 Sign MOUSs with other SAIs to Arrangement has been made with SAI India
activities conduct institutional level QA for Peer Review of OAG/Nepal under SOAGP

SAI Performance measurement framework
will be used in review.

Review
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